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CASHMERE SCHOOL DISTRICT #222
Board Work Session
October 5, 2015

CALL TO ORDER: Chairman Christensen called the meeting to order at 6:32 AM.

DECLARATION OF QUORUM: Board members, Roger Perleberg, Kelly Green and Paul Nelson
were present. Brian Maydole was absent. There were four others present including
Superintendent Johnson.

1.0

3.0

Flag Salute

1.1

Chairman Christensen led the Pledge of Allegiance.

Approval of the Agenda - On a motion by Kelly Green, the Board approved the agenda as

presented.

Reports, Correspondence and Program —

3.1

Board Report — Kelly Green said she had attended the Vale “Fun Run” which was
very well organized and a lot of fun. Paul Nelson said he thought the students
raised over $18,000 during the event.

Chairman Christensen said there was a great turnout for Apple Days, which he
had attended this weekend at the Museum. He commented that it was good to

see 50 many people in the community engaged in a local activity.

Superintendent’s Report —

3.2.1. Budget/Enroliment Report ~Business Manager Dwight Remick reported

that enrollment was still strong and above the budgeted number
although the enroliment for the high school is still down a bit. He stated
he is waiting for a report from the ESD on fund balances but we are on
track for the ending fund balance to be at or above last year’s figure. Mr.
Remick indicated that the District would be test-driving a vehicle for
Driver’s Ed training this week but was not sure whether the purchase
would be of a new or used vehicle and that we might consider leasing.

3.2.2. ALICE Program- Deputy Brent Patterson, the District’s School Resource

Office, gave a presentation on the ALICE Program (Alert Lockdown Inform
Counter Evacuate) he is proposing the District use to help prepare staff
and students to respond to a violent intruder. The ALICE Program
emphasizes proactive versus passive response strategies. (PowerPaint
included in minutes.)
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3.2.3. Title | Board Policy and Procedure - Superintendent Johnson provided the
Board with a copy of the revised procedure with the District’s portion
completed. He indicated he hoped to bring it back to the Board for
approval at the October 26 meeting.

3.2.4. Special Education Program Report — Special Education Director Lisa Avila
presented a very detailed overview of the District’s Special Education
Department (PowerPoint and handout included in minutes).

4.0 Visitors ~ There were no visitors.
5.0 Discussion ltem

6.0 Adjournment

On a motion by Roger Perleberg, and there being no further business to discuss,
Chairman Christensen adjourned the meeting at 8:24 AM.

Secretary Chairman
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Students with
Special Needs
n the
Cashmere
School District:

A Flightplan

Learning Targets:

- Examine how students qualify for an IEP

— Inclusion: Responsible v. Irresponsible Practice

— Review the Mission/Vision for the CSD Special Education Department
— Continuum of Services within the CSD

— Clarify the difference between Accommodations and Modifications

- Receive feedback on what the Special Education Department could do better
to support General Education teachers and students with IEP's in general
education classes.
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How Does A Student Get on

an IEP?

d
R

13 Qualifying Areas:

PN BN AW e

o
Al gt [ b ) €0V

Specific Learning Disability
Speech/Language Impairments
Intellectual Disabiiity
Emaotional Disabllity
Hearing Impairment
Orthopedic Impairment
Visual Impairment
Multiple Disabilities
Heatth Impaired

Deaf and Blind

Autism

Traumatic Brain Injury

Developmental Disability
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National Percentages...

1.  Spetcific Learning Disability 7%
2. Speechfianguage Impalrment 2%
3 Other Health Imgaired 1%
4 Intellectual Disability T4
5 Autism %
6 Emotional Disability 6%
7 Developmental Disahility 6%
8. Multiple Disabilities %
9. Hearing Impairment <1%
10.  Qrthopedic Impairment < 1%
11 Visud! Impairment 2 1%
12 Deaf and Blind <1%
13 Traumatic Brain Injury %1%

Specific Learning Disability:

Two Ways to Qualify:

“* Response To Intervention {RT1)
< Within the MTSS (Multi-Tiered Systemn of Support Model)

*» Severe Discrepancy Model
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Severe Discrepancy

— Adiscrepancy between a students IQ and their performance in one of the
following areas:

— PBasic Reading

— Reading Comprehension
— Written Expression

~ Mathematics Calculation

~ Mathematics Reasoning

Severe Discrepancy Table:
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Student 1 with SLD

m us ™ o
o

Student 2 with SLD

10Mcore
Math

e —
Writing 7
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Student 3 with SLD

10 Score
wirlting e *

aic Resding Y &5

#Math | ———— = —————— i}

Inclusion:

- Responsible vs. Irresponsible Inclusion: "Inclusion will not sucecessfully occur
by simply having students with disabilities present in general
education classrooms.”

— Diverse Learners benefit from classroom climate of equity:
Access to instruction that matches Potential

— Emulate learning process when they see it modeled by classroom teacher and
peers.

— Academic language rich environment

— Develop familiarity with peers and establish themselves as valued/contributing
members of a classroom community.
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Benefits of the MTSS Model:

Prevention oriented: knowing

who needs support as early as

possible each year and putting those supports in place
(Behavior/Academic/Communication/etc.}

— Implementing evidence-based interventions for all students and tailoring
interventions based on student’s needs

~ Using progress monitaring data to
know when to make a change in instruction

{Students who did not qualify for Special Education services may qualify under the
RTI/MITSS Model)

Qualifying for Special Education:
RTI (Response to Intervention)/MTSS (Multi-
Tiered System of Support) Model

Literacy Multi-Tiered Systems of Support

"Lavoled Litarncy Inlervention E
“*0n Qur Way to Engirsh (QWE) o
({Gradus 14 L1&L2)

Valo Elamantary
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Qualifying for Special Education:

RTI (Response to Intervention)/MTSS (Multi-

Tiered System of Support) Model

Math Multi-Tiered Systems of Support

Interventiof
Intensiva

Intervent| A0 R R
L]
-

Vale Elamentary

Mission:

— ltis our mission to prepare each student to be a

contributing member of society and to participate

successfully in our local, as well as the global,
community.

— We assure student achievement through the provision of
a continuum of appropriate, specialized services, and

supports.
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Vision:
"Inclusion starts with a belief in what 1s possible,
not what 1s impossible."

- Our students are educated in a school community that embraces
diverse learners. Every attempt is made to educate students with
special education needs in the least restrictive environment.

— A continuum of student needs based on individual assessment data
{social/emotional, academic, communication, fine motor, gross
motor) is what forms the foundation for Inclusive Education
Services within the Cashmere School District.

~ Successful Inclusion is operationalized through Professional
Learning Community members who support each other in reviewing
data, differentiating instruction, providing accommeodations,
modifications and supplementary aids and services in an effort to
foster school-wide success.

The Placement Continuum
Lewi9 - D
*Movement across HoLa's and treat=ent Conteny —I _
’ Lovel A
levels is fluid based E_ Sosasureos a ]
i . Loved 7 ] - — Mot
on progress-monitoring Full Lme nowouaized dats restricios
Move Lovel 6
data n-cmngr',“ l Part trme eevidaal Class placemont 1
Ll § '
L Ful Line specia’ dass l
Level 2
SBERES IWSCH.CR3s Pl et
?mmu gt T Level 3 l
Regular ctats placethant wih
HIGDLSTEtAry BNG OF IeLOuTte
O A4 NCm
l T Lewiz [
ﬂ.p.hzdls! plarcsTrt wih
0000 T S8rYiICe AL lancy
Level 1 T '1
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The Placement Continuum:
Level 4&5 Students

Level 5 Students:

— Placed in Full-time Special Education
Class:

Receive core instruction from Adaptive
Teacher.

Require intensive discrete-trial/ABA
{Applied Behavior Analysls) training.

= Assessment data shows Inclusion in
general education setting Is not least
restrictive environment, receive core
instruction in Sped. classroom.

Placed in Special Class for partial day:

Receive core Instruction in Special Education
Classroom from Resource or Adaptive
Teachers,

Attends specialists/fleld
trips/recess/assemblies and general
education classes in subject areas consistent
with capabilities/appropriate-ness of
exposure (assessment data).

Inclusion is facilitated through cne-on-one
ald who adapts/modifies general education
class activities as defined by the IEP team.

The Placement Continuum:
Level 2&3 Students

Level 3 Students:

— Placed in General Classroom for
majority of the school day.

— Access to General Education Core Curriculum
(accommodations/modifications developed in
collaboration with Resource Room Teacher) .

— Receives Specially Designed Instruction in
accordance with IEP minutes as intervention,

~ May receive supplementary aids/service para-
aid support depending on assessment data
and available resources.

—~ Placed in General Classroom for all
of the school day:

— Receives General Education Core
Curriculum {resource room teacher
in consultative role with general
education teacher}.

- Accommodations/modifications
developed in collaboration with
General Education Teacher.

10
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Long Range Goals:

How can we best prepare our students for

take-off after high school?

— Transition Services at the middle/secondary level for all IEP

students

— Level 4&S5 students begin to receive job/life skill training
beginning at middie school level

|

1

18-21 Vocational Program

Self-Advocacy skills are directly taught

Collaboratively Develop/Create own IEP (self-
advocacy/interest survey)

Accommodations vs.
Modifications: What’s the

Difference?

Changes what is being
measured/fassessed.

Alters curriculum

Does not require all of curriculum
be mastered or attempted.

May change grading criteria.

Accommaodations

Maintains what s being assessed,
but with a change in timing, format,
response or presentation.

-  HOW they acquire or present

information, or WHEN they
acquire/present the information is
changed. but what they need to
know stays the same.

11
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Alignment &
Improvement

"Ensuring a Quality Education for All Students...”
{CEL5D+) Assessment for Student Learning:

~ The IEP team uses a variety of tools and approaches to gather comprehensive and quality
information about the learning styles and needs of each student to make data-based
decisions.

— The IEP team utilizes progress monitoring and ongoing formative assessment data to make
adjustments to Specially Designed Instruction within the Least Restrictive Placement on the
Continuum.

PLC {Professional Learning Communities})

Strong collaboration between General Education and Special Education; with Special
Education teachers becoming more of a resource/support to General Education teachers

12



